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[POLL]
season in one word



COVID
ENOUGH WITH



TOPICS FOR TODAY 

▸ Last Year Like No Other 

▸ Possible Winter Scenarios 

▸ 2021 Media Landscape Changes 

▸ Tools and Tricks to Increase Success 

▸ Key Learnings and Takeaways



2020 WAS A YEAR OF DISRUPTION. 
2021 PROMISES TO BE ONE OF 
PLANNING & FLEXIBILITY.

Covid



MARKETING BRAIN DRAIN



DEC 
2020

THEN



[POLL]
staffing?



AUG 2021NOW



WHAT’S IN STORE?

WINTER SCENARIOS

▸Covid focused 

▸Non-Covid focused 

▸Something else altogether



[NOW WHAT?]
WHERE DO WE GO FROM HERE



THE FUTURE ISN’T JUST ABOUT NEW 
MARKETING TACTICS, ITS ALSO ABOUT NEW  
WAYS OF WORKING



[TRENDS]
2021



[QUIZ]



THE SOCIAL MEDIA 
WARS ARE OVER
Facebook, Messenger, Instagram, and YouTube won



BRANDS WILL 
HAVE TO BE 
GOOD
Social good, 
inclusivity, 
responsibility.



FLEXIBLE 
MARKETING 
APPROACH

Welcome and Plan  
for Change.



PRIVACY & 
TARGETING

California, Apple, 
GDPR…end of 
cookies



JUST OPENING THE DOORS 
AND COLLECTING DATA WILL 
NOT CUT IT ANYMORE.



AI marketing?

 AI MARKETING ?



YOU CAN…
▪ Cut costs by doing more with 

less time 
▪ Make the most of your budget 

with data-driven decisions 
▪ Automatically optimize based 

on performance data 
▪ Build a strategy customized to 

your objectives 



“HEY BOSS WE NEED SOCIAL 
MEDIA ACCOUNTS AND TO 
CREATE CONVERSATIONS”

Sam Marketer

2009



[ROADMAP]
plan. work. test. impact.



BUILDING THE PLAN 

STRATEGY FIRST

▸ What are the overall goals? 

▸ What are the objectives? 

▸ What resources do you have? 

▸ What’s the budget? 

▸ What is the timeline and deadlines? 

▸ How are you tracking & reporting against objectives? 

▸ How will we retain guests from last year?



BUILDING THE PLAN

WHAT ARE THE MARKETING GOALS?

▸ Social media audience 

▸ Visits to the website 

▸ Event registration 

▸ Feedback on new programs 

▸ Increase pass sales by ___% 

▸ Increase ticket sales by ___% 

▸ Increase email signups by ___% 

▸ Convert ___% of ticket purchasers to pass products 

▸ Review scores of 4 and above



WHAT OTHER MARKETING 
GOALS DO YOU HAVE?

QUIZ



2021

BENCHMARK 
SPENDING



2021

CATEGORY 
SPENDING



[QUIZ]



BUILDING THE PLAN

PLAN TIMELINE



MARKETING OBJECTIVES

ADVERTISING
▸ Focus on digital channels to allow for greatest flexibility and 

reactivity to market opportunities and changes.  

▸ Emphasis on remarketing (email marketing lists, custom 
audiences, and web visitors). 

▸ Target Audiences:  

▸ Target Geography:  

▸ Benchmarking, Reporting and Analysis for improved 
performance.



MEDIA PLAN



[IMPACT]
REPORTING TOOLS & MARKETING MODELS



WEB VS 
MARKETING 
ANALYTICS

They are different. 

Web analytics is a part of the market analysis: 
time spent, page views, click-through rate, and other customer’s behaviors. 

Marketing analytics covers multiple channels and covers a wider 
perspective of the marketing campaigns:  marketing efforts distribution, ROI 
efforts, strategies, and other tactics. 



ANALYTICS ASSISTANT



ANALYTICS 
ASSISTANT
GOOGLE ANALYTICS 
INTELLIGENCE AS 
YOUR SITE ANALYST



GA4 GOOGLE ANALYTICS 
INTELLIGENCE AS 
YOUR SITE ANALYST



HOW MANY PEOPLE ARE 
USING GA4?

QUIZ



CUSTOMER DATA
10 WAYS TO EFFECTIVELY USE



“HEY BOSS WE NEED A 
MOBILE WEBSITE”

Sam Marketer



INVEST IN 
ANALYTICS



g2.com/categories/marketing-analytics



USE HISTORICAL DATA

▸ POS 

▸ Website analytics 

▸ ecommerce 

▸ Email newsletters (open and CTR) 

▸ Group info 

▸ Event signups 

▸ Lessons 

▸ Rentals



SOCIAL MEDIA DATA



MARKETING BENEFITS

AI SOFTWARE ▸ Customer segmentation and 
analytics 

▸ Predictive analysis and optimization 

▸ Data Visualization 

▸ Attribution modeling 

▸ Competitive Analysis



CUSTOMER SEGMENTATION AND ANALYTICS



PREDICTIVE ANALYSIS AND OPTIMIZATION



OPTIMIZATION



OPTIMIZATION



OPTIMIZATION



DATA VISUALIZATION



DATA VISUALIZATION



ATTRIBUTION MODELING



CONVERSIONS



CONVERSIONS



CONVERSIONS



COMPETITIVE ANALYSIS



COMPETITIVE ANALYSIS



COMPETITIVE ANALYSIS



COMPETITIVE ANALYSIS



TODAY THINGS HAPPEN 
IN REAL TIME.
WE NEED THE TOOLS TO KEEP UP



“HEY BOSS WE TO PAY FOR 
SOCIAL MEDIA ADS NOW”

Sam Marketer



TAKEAWAYS

4 THINGS TO DO

▸ Build multiple plan scenarios 

▸ Update your marketing software 

▸ Track down and gather relevant data 

▸ Create the tracking to test and optimize and report



THANK YOU
FOR A COPY VISIT 
NXTCONCEPTS.COM 
https://nxtconcepts.com/ideas/seminars
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