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AGENDA

I’M VIRTUAL SAM, YOUR CREATIVE AND HELPFUL COLLABORATOR.  
I HAVE LIMITATIONS AND WON’T ALWAYS GET IT RIGHT,  

BUT YOUR FEEDBACK WILL HELP ME IMPROVE.

1. What is AI?  Will AI Replace Me? 

2. New Business Models in an AI World 

3. AI Sales, Service, Ops and Marketing 

4. What’s NXT?

Created with 80% human content.



"WHAT WE TAKE FOR GRANTED 
TODAY - TO TALK TO PEOPLE 
OVER LONG DISTANCES, TO 
TRANSMIT IMAGES, FLYING, 
ACCESSING VAST AMOUNTS OF 
DATA LIKE AN ORACLE. THESE 
ARE ALL THINGS THAT WOULD 
HAVE BEEN CONSIDERED MAGIC 
A HUNDRED YEARS AGO."



WILL IT REPLACE ME?
WHAT IS AI?



AI IN A DAY



PLAYERS
AI



ALWAYS ON. ALWAYS ALERT.
AI - MACHINES THAT SIMULATE  

HUMAN INTELLIGENCE



“AI WILL NOT  
REPLACE HUMANS,  
HUMANS WITH AI  
WILL REPLACE HUMANS  
THAT DO NOT USE AI.”



SKI BUSINESS
SALES, TARGET MARKET, PROFIT



BUSINESS MODEL 101: PROFIT

Extracting the 
most  

payoff from 
existing  

knowledge.

Search for new  
knowledge



MOST SKI AREAS 
(OLD BUSINESS MODELS)



FORECASTING 
SALES 

PREDICTIVE ANALYTICS



FLEXIBLE 
PRICING 

AI MARKETING 



GOLF
REIMAGINED





GOLF PRACTICE 
SIMULATORS 
MAKING GOLF MORE 
ACCESSIBLE. 

HOME 
BARS & 
RESTAURANTS



SKI PRACTICE 
SIMULATORS 

EXPENSIVE. 
NEEDS A LARGE SPACE



AI NEW 
BUSINESS MODEL 
SUGGESTION
OFF SEASON SKI 
SIMULATORS AT 
SKI AREAS.



INNOVATION
AI SALES, SERVICE AND MARKETING



CHATBOTS 
AI MARKETING 



DATA SHOWS CHATBOTS 
HELP BUSINESSES 
PERFORM BETTER.
CONSUMERS BELIEVE CHATBOTS TO BE BETTER THAN EMAIL, 

APPS, OR A PHONE CALL TO ANSWER SIMPLE QUESTIONS.



80% of businesses will 
have some sort of chatbot 
automation implemented 
by 2025

34% of executives say 
the time they freed up 
using chatbots allows 
them to focus on deep 
thinking and creating 

CUSTOMER  
CARE



APPLE APP



HR AI



SAFETYAI



OPSAI



OPSAI



MAPPINGAI



REAL SMART MARKETING
A I  i s  h a v i n g  a n  i m p a c t  o n  m a r k e t i n g  f r o m  s a l e s  t o  P R .  

B I G  D A T A T A R G E T I N G A U T O M A T I O N P R E D I C T I V E





MARKETERS 61.4% of marketers have 
used AI in their marketing 
activities.



BENCHMARK SPENDING



CONTENT 
PERSONALIZATION 

AI MARKETING 



DATA ANALYTICS
‣ AI MARKETING 



AI ANALYTICS



SOCIAL MEDIA 
CHANNEL ANALYSIS   

‣ AI MARKETING 



AI ANALYTICS



AI ANALYTICS



AI ANALYTICS



CONTENT 
GENERATION 

AI MARKETING 



AI CONTENT



AI CONTENT



AI TOOLS



MEDIA BUYING 
‣ AI MARKETING 



AI TARGETING 



AI HELPING MAKE  
BETTER DECISIONS 



AI HELPING MAKE BETTER DECISIONS 



AI HELPING MAKE BETTER DECISIONS 



AI HELPING MAKE BETTER DECISIONS 



AUTOMATED EMAIL 
MARKETING CAMPAIGNS  

‣ AI MARKETING 



Digital contact. 
Upsell with add-ons.



Follow up. 
Personalized offers.



EMAIL AI.



IMPROVING CUSTOMER 
EXPERIENCE  

‣ AI MARKETING 



AI & GUEST EXPERIENCE



AI & GUEST EXPERIENCE



AI & GUEST EXPERIENCE



SEO 
AI MARKETING 



LOYALTY 
PROGRAMS  

AI MARKETING 



SKI INDUSTRY

FUTURE READY

▸ Identify trends and preferences 

▸ Develop new products and 
services 

▸ Better understand skier behavior 
and demographics for 
personalized ads and services. 

▸ The right combination of tools 
varies from situation to situation. 

▸ Improve processes



71

SMART SKI AREAS
B Y  S A M A N T H A  R U F O  

N X T C O N C E P T S







ISSUES
PRIVACY, EMPLOYMENT, CONTROL



WORKFORCE



WORKFORCE



WORKFORCE



typesetter telephone operator

encyclopedia salesmen typewriter repair technician

WORKFORCE



FUTURE READY

▸ Upskill and reskill. 

▸ Focus on jobs that require human 
skills.  

▸ Be adaptable and willing to 
change.  

▸ Emphasize the value of human 
work. 

WORKFORCE



PRIVACY



PRIVACY



PRIVACY



PRIVACY



PRIVACY



“MACHINES ARE 
DECIDING WHO WE ARE 
AND ARE THEN USING 
THAT INFO TO TELL 
OTHERS THE STORY OF 
US”.

PRIVACY



FUTURE READY

▸ Be aware of what data you are 
sharing.  

▸ Be careful what you share on social 
media. 

▸ Use privacy-focused browsers and 
extensions. 

▸ Support legislation that protects 
privacy.

PRIVACY



2023: 1.5 million subscribers still pay a monthly fee for an AOL email account

TECHNOPHOBES



TECHNOPHOBES

FUTURE READY



WHAT’S NXT
ARE YOU READY?



LOSS OF CONTROL



MEET OHIO’S NEWEST CRIME FIGHTER — SAM

https://www.wkyc.com/embeds/video/responsive/95-7a5a54d1-8710-4cb8-9465-a20937074e15/iframe


PERFORM TASKS ON OUR BEHALF

VOICE ASSISTANTS & AI AUTOMATION



INTELLIGENT TRAVEL



INTELLIGENT TRAVEL



APPLE GLASSES 2026

FUTURE OF ADVERTISING
▸ Personalized advertising 

▸ Immersive storytelling-blur the 
lines between digital & physical 
worlds 

▸ Interactive product experiences 

▸ Location-based advertising 

▸ Reshaping the retail landscape



AI IS A POWERFUL TOOL THAT 
HAS THE POTENTIAL TO 
TRANSFORM THE SKI INDUSTRY. 
By making skiing more enjoyable, affordable, and 
environmentally friendly, AI can help ensure the long-term 
viability of the ski industry.
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