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AGENDA

1.You Choose

Changing Face of Social Media 

Get Started 
slido.com 
#whatsnxt



Top 5 determine the 
Session today.

Choose the topics and direction of the session today. 
Using your phone and Slido, please vote on which 5 of 
the 8 topics you would like to pursue today. 

Still interested in the other 3 topics?  No worries!  Just 
join the webinar’s on the first Friday’s of Oct, Nov, and 
Dec at 11am.  Visit nxt.ski for details.

Vote Now

Today’s Topics
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AGENDA

1. The Impact of Social Media Today 

2. Is your Social Marketing Popping or Passe?  

3. Top 10 Ways you Should be Managing Social Media 

4. How to Build Social Content  

5. How to Excel at Reviews 

Changing Face of Social Media 



SOCIAL MEDIA TODAY
THE IMPACT OF
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Social media as we know it today is 
about 25 years old. 

Relatively a young person, but it has 
already had a major impact on the 
world .  

Social media has changed the way 
we communicate, consume news, 
and interact with each other. 

Become a powerful tool for 
businesses and organizations to 
reach their audiences. 

Meet Social Media

Communications

Business Tool

Has the potential to do a lot of good 
in the world, but it also has the 
potential to be misused. 

Learning & Growing 
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Makes it easier than ever to stay 
connected with friends and family, 
regardless of where they live in the world. 

We have vast amounts of information 
from all over the world at our finger tips.  
We are able to stay informed about 
current events, learn new things, and 
research topics of interest.

Positive Impacts on Society

Increased Connectivity 

Access to Information 

Provides a platform to share thoughts 
and ideas and has given a voice to 
marginalized groups who have 
historically been underrepresented in 
the media.

Amplification of Voices 

Build and maintain communities of people 
who share common interests for support, 
networking, and collaborating on projects.

Building Communities 
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Social media platforms are often used to 
spread misinformation and disinformation. 

Can be used to bully and harass others. 
This can have a devastating impact on 
victims' mental and emotional health.

Spread of Misinformation  

Cyberbullying and Harassment 

Spending too much time on social media 
can lead to problems such as sleep 
deprivation, social isolation, and 
decreased productivity.

Addiction 

Studies have shown that heavy social 
media use can be linked to negative 
mental health outcomes such as 
depression, anxiety, and loneliness.

Mental Health 

Negative Impacts on Society
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Tips for businesses on how to 
use social media responsibly

Provide expectations for employees when 
using social media responsibly on behalf 
of the company. 

Use social media to listen to your 
customers and to address their 
concerns. Be responsive to customer 
feedback.

Social Responsibly

Social Media Policy

Listen & Engage

People can spot a fake from a mile away, 
so it's important to be genuine in your 
social media interactions.

Authentic & Transparent

Think about who you're trying to reach 
with your social media posts, and tailor 
your content accordingly.

Audience Mindfulness 
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With over 4.6 billion active social media users 
worldwide, businesses have the potential to 
reach more people than ever before. 

Can target marketing to specific demographics, 
interests, and behaviors to reach the ideal 
customer and avoid wasting time and money.

Increased Reach

Targeted Marketing 

A way to connect with customers on a personal 
level. Businesses can use social media to 
provide customer support, answer questions, 
and resolve issues.

Customer Relationships

Social Media has become an essential tool for businesses 
of all sizes to connect with customers, promote products & 
services and build brand awareness.

Impact on Businesses
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Social Commerce
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Social media can be used to generate leads 
and sales. Businesses can use social media to 
promote their products and services, run 
special offers and discounts, and direct 
customers to their website

Sales 



Known for its commitment to 

environmental sustainability.

Patagonia shares educational content about 
environmental issues and encourages its followers to 
take action to protect the planet.

Patagonia
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Known for driving social 

justice for 30 years.

Uses social media to advocate for social change. The 
company has used its platform to speak out against 
racism, police brutality, and other important issues.

Ben & Jerry’s
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Known for its inclusive and 

body-positive campaigns

Dove shares images and videos of people of all 
shapes and sizes, and encourages its followers to 
celebrate their own unique beauty.

Dove
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Engage the crowd and inspire millions 

by highlighting different athletes and 

cultures all over the world. 

Share inspiring images and videos of players, athletes, 
and teams, working hard to achieve their goals and 
dreams all over the world. 

Nike
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Tell compelling stories through 
social media to show consumers 
how they can also share their 
unique views through video and 
photography. 

For each social media platform, GoPro is strategic 
about the type of content they publish. Every post is 
catered to the audience on its respective platform, 
resulting in maximum engagement.

GoPro
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POPPING OR PASSE?
IS YOUR   MARKETING
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SOCIAL
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Television became a dominant medium for 
marketing during the 1970s. Advertisers started 
creating catchy jingles, memorable slogans, and 
engaging commercials to capture audience 
attention. 

The Rise of Television 
Advertising 

Still Remembered Today

1970’s
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Coke - Teach the World to Sing 
https://www.youtube.com/watch?v=ib-Qiyklq-Q&t=55s 

Charmin - Don’t Squeeze! 
https://www.youtube.com/watch?v=gMByJGGJC8I 

Life Cereal - Mikey likes it 
https://www.youtube.com/watch?v=UlEcUiBhwaI 

Bounty - Rosie & the quicker picker upper 
https://www.youtube.com/watch?v=JqAsWgfQPQs 

https://www.youtube.com/watch?v=ib-Qiyklq-Q&t=55s
https://www.youtube.com/watch?v=gMByJGGJC8I
https://www.youtube.com/watch?v=UlEcUiBhwaI
https://www.youtube.com/watch?v=JqAsWgfQPQs


Outdated gender roles 
Relied on outdated gender roles. For example, women were often portrayed as housewives and mothers, while men 
were portrayed as breadwinners and heads of households. 
Focus on product features 
Focused on product features rather than benefits. This means that marketers would focus on telling consumers about 
the features of a product, rather than how those features could benefit the consumer. 
Use of stereotypes  
Used stereotypes to sell products. For example, African Americans were often portrayed as athletes or musicians, while 
Hispanic Americans were often portrayed as gardeners or housekeepers. 
Lack of diversity 
Marketing in the 1970s often lacked diversity. This means that marketers rarely targeted their products to minority 
groups or people with disabilities. 
Use of hard sell tactics 
Often relied on hard sell tactics, such as high-pressure sales pitches and scare tactics. However, these tactics can now 
be seen as aggressive and pushy. 

Marketing Characteristics 
1970’s
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The 1980s saw the growth of direct marketing techniques, 
such as direct mail campaigns and telemarketing. The use of 
customer databases allowed for targeted and personalized 
marketing messages.

Direct Marketing and 
Database Marketing 

1980’s
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Bright colors and bold fonts  
Ads in the 1980s often used bright colors and bold fonts to grab attention. This type of design can now 
appear dated and unprofessional. 
Cheesy special effects 
Used cheesy special effects, such as neon lights, lasers, and spinning logos. These effects can now 
appear outdated and silly. 
Over-the-top claims   
Made over-the-top claims about their products. For example, an ad for a new car might claim that it 
could make you look and feel 10 years younger. These claims can now appear untrustworthy and 
deceptive. 
Unrealistic depictions of people and products  
Featured unrealistic depictions of people and products. For example, an ad for a new shampoo might 
show a model with perfect hair, even though the shampoo is unlikely to produce such results. These 
depictions can now appear misleading and inauthentic. 
Airbrushing  
Airbrushing and other special effects were also popular in 1980s marketing. This type of marketing 
was designed to make products and services look more appealing and glamorous.

Marketing Characteristics 
1980’s
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With the advent of the internet, the 1990s marked the 
beginning of digital marketing. Websites, email marketing, 
and banner ads provided new avenues for reaching 
audiences and targeting specific demographics. 

Emergence of Digital 
Marketing  

1990’s
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Clip art and stock photos  
Marketing stuck in the 90s often uses clip art and stock photos. This type of 
marketing can appear outdated and unprofessional. 
Generic fonts and templates  
Often uses generic fonts and templates. This type of marketing can appear 
unoriginal and uninspired. 
Lack of focus    
Marketing stuck in the 90s often lacks a focus on customer experience. This type of 
marketing is more focused on making sales than on building relationships with 
customers. 
Jingle and catchy slogans   
Jingles and catchy slogans were also popular in 1990s marketing. This type of 
marketing was designed to get stuck in consumers' heads and make them more 
likely to remember the products and services that they are advertising. 

Marketing Characteristics 
1990’s
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Social media platforms like Facebook, Twitter, and YouTube 
gained popularity in the 2000s. Marketers started leveraging 
these platforms to engage with consumers, create viral 
campaigns, and generate brand awareness. Mobile 
marketing also became significant with the increasing 
adoption of smartphones. 

Rise of Social Media and 
Mobile Marketing  

2000’s
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Over the top design   
Marketing in the 2000s was often characterized by its over-the-top design. This included things like 
using bright colors, bold fonts, and lots of graphics. 
Bevel and emboss effect  
The bevel and emboss effect was a popular way to add a sense of depth and dimension to text and 
images in the 2000s. However, it is now considered to be dated and unprofessional.  
Comic Sans font    
Comic Sans font was another popular choice for marketing materials in the 2000s. However, it is now 
considered to be unprofessional and unsophisticated. 
Flash animation  
Flash animation was a popular way to create interactive and engaging marketing content in the 
2000s. However, it is no longer supported by most browsers, so it is important to avoid using it in your 
marketing materials.  
Pop-up ads   
Pop-up ads were a common way to advertise online in the 2000s. However, they are now considered 
to be annoying and disruptive, so it is important to avoid using them in your marketing campaigns. 

Marketing Characteristics 
2000’s
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The 2010s witnessed a shift towards data-driven marketing. 
Marketers began leveraging big data analytics, machine 
learning, and AI to gain insights into consumer behavior and 
preferences. Personalized marketing experiences and 
targeted advertising campaigns became more prevalent. 

Data-Driven Marketing 
and Personalization  

2010’s
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Overuse of stock photos   
Marketing stuck in the 2010s often overuses stock photos. This type 
of marketing can appear generic and unoriginal.  Using 
interchangeable stock photographs does not highlight the 
uniqueness of your brand and can be used by competitors.  In 
addition, using stock photography unfortunately often means that the 
content doesn’t match real product representation. 

Marketing Characteristics 
2010’s
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Liberal and cheeky 
Remember the dark days of 2018 when KFC ran out of 
fried chicken?  While it can sometimes go a little south, it 
can often humanize a giant corporation and make them 
seem friendly with a sense of humor. 

Marketing Characteristics 
2010’s
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Inappropriate (Offensive)    
The Pennsylvania Liquor Control Board pulled this ad in 
2012 after a series of complaints that it blamed the victim 
(and her friends) for date rape. It implies if a woman drinks, 
she bears responsibility for being raped.
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In the current decade, marketers are focused on delivering 
consistent and seamless experiences across multiple 
channels, including digital, social media, mobile, and 
offline. 

Customer experience and engagement have become key 
priorities, with brands emphasizing personalized interactions 
and building long-term relationships.

Omnichannel Marketing 
and Customer Experience  

2020’s
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Outdated social media platforms  
Some social media platforms, such as Vine and Google+, have become obsolete, but some 
businesses still use them to market their products or services. In addition, having a social 
account that hasn’t been updated in years will make the organization seem outdated and 
out of touch. 
Use of irrelevant hashtags  
Hashtags are a great way to reach a wider audience on social media, but it's important to 
use relevant hashtags. Using irrelevant hashtags can make your marketing seem spammy 
and unprofessional.  Use reports to see best performing.  
Use of excessive emojis    
Emojis can be a fun and engaging way to communicate with your audience, but using too 
many emojis can make your marketing look unprofessional and childish. 
Use of clickbait headlines  
Clickbait headlines are designed to grab attention and get people to click on your content, 
but they can be misleading and frustrating for users. Using clickbait headlines can damage 
your brand reputation and make your marketing seem untrustworthy.  
Humor in Messaging  
The element of humor and creativity in your marketing can makes your audience relate to 
the message and engage with you more.  However, make sure you know your audience 
and that they will be receptive.

Marketing Characteristics 
2020’s
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NXT STEPS POPPING
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Omnichannel Marketing  
Instead of thinking of a desktop experience, a mobile experience, a tablet experience, and 
an Apple Watch experience, we'll need to pursue one, holistic approach — an omni-
channel experience that customers can use whenever they want.  

Start with your website and social  
You don’t need to be everywhere all at once; you’ll get there in time. Ensure that you’re 
posting consistently and engaging with users who reach out to you via those channels.  
Delete unused accounts.  
Use software 
A shared inbox can be useful for this; putting your social messages, emails, and chat 
threads into one place. 

Photo and Video Budgets    
Only use stock photos and video is you have no other choice.  Work to get new media that 
can be used across all campaigns and channels (horizontal and vertical). 



MANAGING SOCIAL MEDIA
TOP 10 WAYS YOU SHOULD BE
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Things to Keep in Mind
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Establish Campaign Goals  

Goals.  
The first step to managing all social media is to set your 
brand goals.  

Objectives. 
Take some time to decide your objectives, and try to be as 
specific as you can. Once done, determine how you can 
measure those goals. 

1.
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Goals  & Metrics
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Social Media Tools  

Manage multiple accounts, track engagement, and 
analyze performance all in one place saving time 
and effort. 

When content is shared on various platforms 
simultaneously it helps to increase visibility and 
reach a larger audience

2.
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Social Tool Example
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Be Where Your Audience Is  
Identify the major platforms where your ideal 
customers or prospects are active. This will help 
you manage your time and create an effective 
campaign. 
Use social listening to stay up-to-date on emerging 
trends.  Social listening allows you to uncover 
conversations about your brand, keep a pulse on 
industry trends and learn more about your audience 
in general. 
Consider using pre-existing analytics. You can 
even conduct some proactive research, a survey, 
and/or monitor online conversations to collect data.

3.
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Google Analytics

Changing Face of Social Media 

GA4 Acquisition > Traffic acquisition report, set to “source” and filtered for social.

Using data, you can make data-driven 
decisions on which platforms to focus 
on most. It will also help you identify 
the type of content that will be 
beneficial to your audience.



Set Up an Editorial Calendar  

Keep your social media presence organized. 

Maximize your content’s reach. 

Use data to track progress and identify any 
weak points to strengths in your plan.

4.
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Editorial Calendar Tips
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Fine-tune each of your posts for individual 
platforms without jumping between sites. 

Schedule your posts to maximize 
engagement, keeping you from constantly 
posting in real-time. 

Avoid repetition, and ensure each post or 
image gets the most reach as possible.



User-generated Content (UGC)

Highlighting user-generated content is a great way to shout 
out your guests, while also supporting your social media 
content strategy.  

Brand advocates - UGC can be used to advocate for a 
business, and you can also feature content that relates to 
your brand’s values or the lifestyle of your target audience. 

5.
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UGC5.
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Ask for content Share often (don’t forget to tag)



Marketing Analytics 

Facebook, Instagram, X, YouTube, and TikTok offer 
analytics with stats on follower growth, engagement, 
most popular posts, and much more. 

Google Analytics and other website analytics tools 
show the sources of your website traffic. You can 
check both organic and social traffic to identify the 
platforms that work best for your business. 

Monitor, adapt, track, repeat.  Social media is ever-
changing, so your content and strategy will evolve 
throughout the year too.

6.
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Reporting6.
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Social Media software can give you a big picture 
view of all your networks and effectiveness of 
organic and paid campaigns.



AI & Social Automation 
Always on 
Using saved or canned replies facilitates customer care 
because they provide immediate solutions to common 
questions or problems any time of the day or night. 

FAQ template  
Instead of posting or responding to every message provide 
a templated response to common questions or problem 

7.
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AI Support
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AI powered marketing tools help with tasks such as creating personalized 
content, optimizing your creative and predicting customer behavior. 



Revisit your Content 
 
Repurpose  
Don’t be afraid to recycle content strategically.  
Instead of constantly coming up with fresh, relevant 
ideas for every post, think about how you can 
repurpose your best content.  

Performance 
If you reuse the content you know works, it could 
perform well on another network too.

8.
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Recycle Examples
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Get creative with old images

Instagram, they used the same image to talk about World 
Oceans Day, but instead, they promoted a Live that they 
would be hosting.

Repost at staggered posting times

Tweet about #WorldOceansDay

Reshare on different 
networks by adjusting to 
those networks.



When in Doubt, Use Visuals 
No matter what or where you post, visual content will 
always work best!  If more followers are what you want, 
graphics and videos get more shares than text-based posts. 

Go to shots 
A quick tour of your office, team photo, or videos 
Photos of happy customers 
Customer testimonials 
Photos from a recent event 
Behind-the-scenes photos/videos 

9.
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Create a Routine 

Block off time on your calendar and dedicate it to 
specific tasks or projects. 

A classic to-do list is always effective—whether it’s 
using a physical planner or an iOS app. 

Think about which tasks are similar so you can strike 
everything off your to-do list.

10.
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SOCIAL CONTENT
HOW TO BUILD

Changing Face of Social Media 

in a Content-Fatigued World



Did you know?

TikTok is the search engine of choice for Gen Z. 

Google’s reign as the king of search may be in jeopardy. 
Research has shown that Gen Z is increasingly using social as 
their primary search tool.  

“Young people are turning to TikTok to search for answers,” 
reported the New York Times in September 2022, citing a 
Google study that revealed that 40% of users aged 18 to 24 
turn to TikTok or Instagram when they need information. 
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Know your audience 
Create guest personas. 

Who are you trying to reach with your content?  
What kind of content do they engage with?  
What are your target audience's interests?  
What kind of content do they like to consume?  
 
Audiences are not static.  They are always evolving.   

1.
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Create visually 
appealing content 

2.
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Establish a color palette for your brand 

Choose eye-catching thumbnails for videos 

 Understand image copyright 

Add your logo (where appropriate) 

Size images to spec  

Include alt-text description 

Be mindful of representation



Write engaging captions 
with relevant keywords  

Be informative and engaging. They should also be relevant 
to the image or video that you are posting. 

The first sentence is the most important! This is what the 
reader will see first and your goal is to capture their 
attention so they click “read more”. 

Add a Call to Action. Think about capturing the attention of 
your readers and directing your Instagram audience to your 
latest blog post, your Instagram stories, Instagram guides, or 
anything you would love them to read. 

Use relevant keywords. This will help people to find your 
content when they are searching for information on social 
media.

3.
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Use relevant hashtags  

Search 
Hashtags are a great way to get your content seen 
by more people. When you use relevant hashtags, 
your content will show up in the search results for 
those hashtags. 

On Insta 
 Use hashtags beneath your caption. If you add 
hashtags within your caption, it reduces readability 
and you have a greater chance of losing the 
attention of your audience. 

4.
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Be consistent  
Post new content on a regular basis. You must be 
consistent to help you successfully grow audience 
engagement and reach. 

Be consistent, you show your audience that you are always 
present and in touch with your brand, this gives your 
audience the feeling – that you will not let them down. 

Think of your social media as a live PR update, that helps 
keep your audience pretty much ‘in touch’ with your brand. 

5.
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Be authentic 

Be yourself and let your personality shine through in 
your content.  People can spot inauthentic content 
from a mile away.  

Share behind-the-scenes photos and video to give 
your audience a glimpse into your business. This is a 
great way to build relationships with your audience 
and show them the human side of your brand. 

6.
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Be creative   
There are a lot of people creating content on social media, 
so it is important to be creative and stand out from the 
crowd.  

Try new things and experiment with different types of 
content to see what works best with your audience. 

Create engaging videos that are relevant to your target 
audience. Videos can be educational, entertaining, or 
inspiring. 

7.
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Tell stories 

People love stories. When you tell stories in your 
content, you can connect with your audience on a 
deeper level. 

When creating content, keep the platform in mind 
and tailor your content accordingly. 

8.
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Be helpful   

Share content that is helpful and informative to your 
audience. 

Share content that has been created by your 
customers. This could include photos, videos, or 
reviews. Sharing customer-generated content is a 
great way to show your followers that you value their 
feedback and that you are listening to them. 

9.
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Be engaging  

Create informative and engaging content: Your 
content should be informative and engaging to your 
target audience. 

Social media is a two-way street. Respond to 
comments and questions, and participate in 
conversations. 

Ask questions, run contests, and host live events. 
This is a great way to engage with your audience 
and build relationships with them. 

10.
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CONTENT 
GENERATION 

AI MARKETING 
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NXT STEPS CONTENT
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There are a number of software tools that can help you create engaging social media content. Here are a few of the most popular: 

Canva 

A user-friendly graphic design platform that offers a wide range of templates and tools for creating social media graphics. 

Adobe Creative Cloud 

A suite of professional design software that includes Photoshop, Illustrator, and InDesign. These tools can be used to create high-quality social media graphics, videos, and 

other content. 

Hootsuite 

A social media management platform that allows you to schedule and publish posts to multiple social media platforms from a single dashboard. It also offers analytics tools to 

help you track the performance of your social media campaigns. 

Sprout Social 

A social media management platform that offers a variety of features, including scheduling and publishing posts, tracking performance, and engaging with followers. 

InVideo 

A video creation platform that offers a variety of features, including video editing, animation, and templates. 

Biteable 

A video creation platform that is specifically designed for creating short, engaging videos for social media. 



REVIEWS
HOW TO EXCEL AT
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Be Where Your Audience Is  

Identify the major platforms where your ideal customers or 
prospects are active. This will help you manage your time 
and create an effective campaign. 

Consider using pre-existing analytics. You can even conduct 
some proactive research, a survey, and/or monitor online 
conversations to collect data. 

Use social listening to stay up-to-date on emerging trends.  
Social listening allows you to uncover conversations about 
your brand, keep a pulse on industry trends and learn more 
about your audience in general.

1.
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Respond to All Reviews  
Both positive and negative. This shows customers 
that you care about their feedback and that you're 
committed to providing a good experience. 

Personalize your responses to reviews. Take the 
time to address each customer by name and to 
acknowledge their specific feedback. 

Be honest and transparent in your responses. If a 
customer has a negative review, don't try to make 
excuses or blame them. Instead, apologize for their 
experience and explain what you're doing to 
address the issue.

2.
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Support Tools 
By using a software solution to monitor and respond to 
reviews, businesses can improve their customer satisfaction 
and their online reputation. 

Review monitoring: These solutions can monitor reviews 
from a variety of sources, including Google, Facebook, 
Yelp, and industry-specific review sites. 
Review response management: These solutions make it 
easy for businesses to respond to reviews from a 
centralized location. 
Review analytics: These solutions provide businesses 
with insights into their customer feedback, such as the 
most common topics mentioned in reviews and the 
sentiment of reviews. 

3.

Changing Face of Social Media 



AI & GUEST EXPERIENCE
Changing Face of Social Media 

Review monitoring to enhance offerings and improve quality.



AI & GUEST EXPERIENCE
Changing Face of Social Media 

Identify key trends



LESSONS

BOOTS

SPAM

STAFF

AI & GUEST EXPERIENCE
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Identify trends



AI & GUEST EXPERIENCE
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Sentiment Analysis 



REVIEW DETAIL

SERVICE CROWDS RENTALS
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NXT STEPS REVIEWS
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Identify key review sites to focus on. 

Claim your business on your preferred review sites. 

Create a review management strategy.  Here are some questions to consider when creating your strategy: 
How often will you review each website?  
What members of your team will review each website?  
What reviews will you respond to?  
Which reviews will you not respond to?  
Will you check for new reviews and respond every day, twice per week, or once per week? 

Learn to identify fake reviews and request removal. 

Leverage a review management software tool. 
Yext, ReviewTrackers, Podium, Reputation, Birdseye





FOR A COPY VISIT NXT.SKI 
Changing Face of Social Media 

Still interested in the other 3 
topics?   

No worries!  Just join the webinar’s on the 
first Friday’s of Oct, Nov, and Dec at 11am.   

Visit nxt.ski for details or to sign up.


